AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS

October 4, 1974

Dear Colleagues:
While the spring referendum clearly demonstrated a great deal of interest
in collective bargaining, many members of the faculty are still unclear about
what having a collective bargaining contract can accomplish. The attached
pages are offered as the first in a series of infonnation sheets on just what
collective bargaining involves and what appear to be the differences between
the AAUP and the other professional associations and unions which aspire to
represent you as a bargaining agent.
The AAUP promises PROFESSIONAL collective bargaining. As we view it,
professional collective bargaining differs from industrial collective bargaining in that the focus is on protecting academic freedom, preserving and
protecting our institutions of faculty governance, and securing your position
as a professional through the additional means of a contract. Economic
issues are also important in this time of inflation and uncertainty. AAUP
chapters throughout the country have shown their ability to secure major
economic gains for the faculty which they represent without compromising
those aspects of collegiality which are fundamental to our commitment to
higher education.
The members of the Chapter campaign committee are willing and anxious
to discuss with you the position of the AAUP with respect to collective
bargaining and other issues. If you would like to have the AAUP positions
outlined for you, your friends, your department, or your college, please
call Dr. Yankovic (x 4153; x 2562) or any member of the Chapter executive
committee.
Jack Schendel (2745)
Ray Huffman (3128)
Don Yankovic (4153)
Jimmie Edwards (2111)
Dick Boyer !2609)
Mary Bellg 3136)
Dan Seifer 2367)
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""YIIY ORGANIZE?
Q: Isn't unionization beneath the dignity of our profession? Besides. won't

collective bargaining destroy the mutual cooperation and confidence
that currently exists between the faculty and the administration?
A:

In addition to the hundreds of thousands of faculty now covered by
collective bargaining. many other highly skilled and talented professionals are organized: actors. writers. concert musicians. airline
pilots. and a·thletes. for example. There is nothing intrinsically
incompatible between collective bargaining and orofessionalism. As
for that spirit of "mutual cooperation and confidence". it is probably
much less prevalent than you believe or is often a masquerade for a
benevolent paternalism. There is no reason to believe. nor does any
evidence support. that the level of faculty-administration discourse is
any higher through traditional channels than at the bargaining table.
Indeed. the negotiating process itself leads to a much imoroved working
relationship between faculty and administration because power is more
equitably balanced.

C:

What could be achieved through collective bargaining?

A:

Most faculties negotiate into their first contract those matters of most
concern on their own campuses and these vary greatly. In some cases
economic aspects take priority, in other cases faculty participation in
the institution's governance. In still other cases a satisfactory grievance procedure is of paramount importance: there is virtually no limit
to what you may deal with in negotiations. AAUP Chapters at Rutgers
and St. John's Universities have negotiated substantial economic gains
since becoming certified. The University of Rhode Island Chapter has
developed elaborate safeguards in its contract which protect the
faculty's rights in the choosing of department chairmen and deans. The
Wayne State University Chapter has recently secured broad faculty
power in the area of salary determination.

Q:

Won't we lose any benefits we have now if we vote to becom€ organized?

A:

This is a common "scare" tactic of administrations faced with collective
bargaining. There has never been a significant instance of a faculty
losing any right or privilege due to its intent to organize. In fact there
is no rationale for such behavior. Such a withdrawal antagonizes the
faculty. harms the institution. and jeopardizes the standing of the
administration in the eyes of the faculty at the very time when the
administration wants to appear "reasonable." In other words. such a
unilateral administrative move is both politically and substantively very
poor and such threats should be treated as "sabre rattling."
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Q:

Unionization means strike, a.nd that would be wrong for us! Right?

A:

Generally speaking, a strike should be a very last resort indicating.
as it does, a total brealtdown of negotiations and of all other impasse
breaking procedures such as mediation and fact-finding. In higher
education strikes are very unusual, and in four-year institutions,
virtually non-existent. While no reasonable bargaining agent can disown the strike as an ultimate weapon. neither can a reasonable agent
do other than make every conceivable effort to settle a. contract
peaceably. It is worth noting that national AAUP policy condones
striking under certain extreme conditions and that one AA UP Chapter
(Oakland University in Michigan) did strike for three weeks in 1971 with
considerable success.

Q:

What campuses have bargaining agents?

A:

Some 60 four-year institutions a.nd over 150 two-year institutions. These
range from small private church-affiliated institutions like Regis
College in Colorado to huge public institutions like CUNY and SUNY in
New York. Among the 25 AA UP Chapters which are organized are
those at Oakland University in Michigan, St. John's University in New
York, Temple University in Philadelphia, Wayne State University in
Detroit, and the University of Rhode Island. Some one to two dozen
el:'!ctions are pending in the immediate future of the next 9 to 12 months.
t'JlIY 'l1lrE 1.J".\.UP?

Q:

Aren't the national AFT and NEA groups larger and more effective than
the national AAUP?

A:

Larger, yes (in one sense), but more effective, no. While a.ctual
national memberships in the AFT and NEA are much larger than that of
the AA UP, the other organizations are overwhelmingly composed of
primary and seconda.ry school teachers. The AA UP membership is
composed solely of individuals in higher education. The AA UP national
staff and resources are used solely to further the interests of those in
higher education. It has more staff devoted to higher education than
either of the other two national organizations a.nd its progra.ms and policies a.re determined exclusively by its higher education membership.

Q:

What help dhes the national AA UP provide to its local chapters entering
collective bargaining?

A:

It offers a wide variety of services and materials. Soon to be available
will be the first collective bargaining primer written exclusively for
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higher education. An extensive and deta.iled treatment of all phases of
faculty collective barga.ining is provided. Only the AA UP has the
necessary expertise and experience to write this primer. The national
office acts as a clearing house for bargaining materials (newsletters,
constitutions, contracts, etc.) from other chapters. Experienced legal
and bargaining personnel are ava.ilable for consultation and/or oncampus help if requested. Grants and loans can under some circumstances be authorized by the General Secretary to help chapters financially both before and after the election. In sum, the extensive and
rapidly expanding experience and knowledge of the national AA UP in
collective bargaining can be put at any chapter's disposal. Neither the
AFT or the NEA is able to provide the same help to their affiliates due
to their predominate concerns for teacher unionization in the primary
and secondary schools. The AA UP represents more four-year
institutions in collective bargaining than either of the other two organizations and it represents nearly all of the major faculties that have
organized.

Q:

Are there other differences between the AA UP and the AFT-NEA?

A:

Yes. The national AA UP believes strongly in local control and local
organization. The national AA UP does not believe that they can send
in paid outside orga.nizers to a campus and be effective. Only the local
faculty can deal adequately and soundly with local problems. Advice
and assistance is available from Washington, but important decisions
must be made locally. Unfortunately, the other groups are all too ready
to dis?lace local faculty with "outsiders" when it comes to important
policy decisions. Organizing through an AA UP Chapter guarantees
local faculty control of the bargaining process.

Q:

Do the national policy stands of the AA UP on higher education questions
differ from those of the AFT-NEA?

A:

Yes, probably. That is. since the other two organizations don't really
have any higher education policies (except to endorse those of the AAUP
sometimes), it's hard to compare. For nearly sixty years the AA UP
has been the leading originator and exponent of fundamental cloctrines
such as tenure,. academic freedom, and due process. As the largest
professional association in higher education, it has produced thirty
fundamental documents and reports setting standards for the profession
in eight critical areas. (These are available in the 1973 edition of
AA UP Policy Documents ~nd :fl~E_orts. commonly called the Redhook. )
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Q:

I hear that the AA UP negotiates worse contracts than the AFT-NEA.
Is that true?

A:

No. Obviously no contract is perfect and every contract contains both
flaws a.nd some clauses favorable to the other side. For this reason it
is always possible to pick out isolated clauses from one contract and
claim., on flimsy grounds.. that the faculty negotiators negotiated an
inferior contra.ct., or that the na.tional affiliate doesn't know how to
bargain. The only true test of a contract is whether., by and la.rge .. gains:
favorable to the faculty were a.chieved. In its many contracts.. AA UP
chapters have secured wide gains. St. John's .. Rutgers .. and New York
Institute of Technology. among others., have won substantial salary
increases. The Wayne State University AAUP bargained a 1973-74
salary increase 50o/o above the administration's initial offer. In addition.,
they won improved medical coverage. (AA UP chapters have negotiated
an average 7. 7o/o salary increase for 1973-74,, considerably above the
average for academe.) St. John's .. Oakland., and the University of Rhode
Island,, among others. have established contractual grievance procedures
that end in binding external arbitration thus securing an individual
faculty member's right to an impartial adjudication of his grievance.
Bard,, Wayne State University. a.nd Rutgers,, among others., have put
contractual restraints on their administrations' heretofore unilateral
right to fire faculty for reasons of financial exigency. Rutgers.,
St. John's .. and Rhode Island., among others .. have greatly increased
faculty participation in their institutions' governance machinery. . . · ...
Delaware., Dowling., and Belleville College have dealt successfully with
teaching loads in their contracts. Other rights and privileges won or
expanded by AA UP chapters include those in the areas of tenure and
promotion procedures., merit sala.ry determination procedures., faculty
personnel files.. fringe benefits. sabbatical leaves., maternity leave.,
travel funds., research funds., outside consultation., and many others.
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AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS

Dear AAUP Member:
Over the past several months the Chapter Executive Committee has endeavored
to conduct a campaign and formulate positions which will make the AAUP the
attractive choice on the collective bargaining ballot. We appreciate your
expressions of concern about the course of events, your financial contributions,
and your other support during the campaign.
Almost 60 percent of the eligible faculty signed authorization cards for the
Association or the union. We turned in over 100 cards. These signatures were
obtained within a very short period of time, without the support of any other
groups, with spotty canvassing in many parts of the University, and in the face
of much apprehension and confusion about the woroing on the cards, the implications of signing, etc.
It appears absolutely clear that the faculty will elect a collective bargaining
agent next week--whether one considers the authorization card campaign, the
referendum last spring, or the fact that the "no agent" position has never won
an election where two or more agents have put themselves forward.
In the present circumstances, we on the Chapter Executive Committee believe that
professional collective bargaining, conducted by the AAUP and in accordance with
the high standards formulated by the National AAUP, to be in the best interests
of higher education in Toledo.
Most of you have been members of the Association for a number of years or are
otherwise familiar with AAUP positions. Many of you have served in the Chapter
leadership and are familiar with the numerous issues which the Chapter has been
concerned about on this campus. Others have served on College or University
committees and are well aware of the changing nature of the University and its
administration.
If you have not decided how to vote, or if you find the CCF or the AFT arguments
to be attractive, we strongly urge you to re-read ALL of the campaign literature
and to reflect on ALL of the arguments. Is collegiality an illusion to be
replaced by collective bargaining, or a system of governance worth preserving
through collective bargaining? Are national AAUP principles an example of
undesirable outside influence, or are they central to the conduct of higher
education?
In order for AAUP to represent the faculty we must survive the first ballot
next week -- otherwise the AFT will speak for us. We need your vote the first
time around -- thank you in advance,

a

cerely yours,
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AAUP Campaign
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AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS

Dear Colleague:
As the campaign which will lead to the election of a collective bargaining agent
next week has proceeded, a number of issues have emerged to which we again would
like to address ourselves.
CAN THE AAUP EFFECTIVELY REPRESENT HIGHER EDUCATION IN COLUMBUS?
Many AFT members and sympathizers question the ability of AAUP to influence
legislation and policy in Columbus. One often hears, AAUP DOESN'T HAVE THE
POWER OF ORGANIZED LABOR BEHIND IT.
Members and sympathizers of the CCF "no agent" group, on the other hand, question
our commitment to getting a local contract. They often say OUR PROBLEMS ARE IN
COLUMBUS, NOT IN TOLEDO.
To each of these positions the AAUP has offered a consistent, and hopefully,
a persuasive response:
The University does have serious problems in Columbus, and the results of the
recent election suggest that the outcome with respect to policies and financing
of higher education is highly uncertain. University faculty have two means to
protect education under these circumstances: aggressive lobbying activity to
shape policies and expenditures, and a contract at the local level to mitigate
the effects of adverse decisions.
AAUP IS CONCERNED ONLY WITH HIGHER EDUCATION, and all funds sent to the State
Conference or National are used ONLY to enhance the position of higher education
in society. The AAUP Chapter believes that the case for higher education is
a sound one, and that power politics cannot and should not determine its fate.
Persuasion, perserverance, publicity, and performance are to be preferred
at the state level.
It is important to note that AFT has no contracts in Ohio higher education.
AAUP has a contract at Ashland College, and AAUP chapters at Cincinnati, OSU,
Kent, and Akron are aggressively seeking recognition•-- with a high probability
of success. In the future, the AAUP State Conference will be the voice of
higher education in Ohio, as it is nationally, and UT will be in a strong
position to determine the directions we shall go.
These are important matters for us to talk about; call us:
Jack Schendel (2745)
Ray Huffman (3128)
Don Yankovic (4153)
Jim Edwards (2111)

Dick Boyer (2609)
Mary Bellg (3136)
Dan Seifer (2367)
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AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS

Dear Colleague:
As the campaign which will lead to the election of a collective bargaining agent
next week has proceeded,a number of issues have emerged to which we again would
like to address ourselves.
LOCAL AUTONOMY

THE "NON-ISSUE" ISSUE

Many members and sympathizers of the CCF "no agent" group question the distinction
between AAUP and AFT. One occasionally hears that BOTH GROUPS ARE LABOR UNIONS
CONTROLLED BY OUTSIDE FORCES.
At the same time many AFT members question the ability of the AAUP to effectively
engage in collective bargaining. In AFT literature one reads that THE "HOARY"
LANGUAGE OF THE AAUP MASKS MYTHS AND ILLUSIONS, and one hears that THE AAUP IS
NOT AGGRESSIVE ENOUGH.
To each of these positions the AAUP has offered a consistent, and hopefully,
a persuasive response:
CCF, AFT, and AAUP all recognize local autonomy as a major issue in this campaign,
and this is why the differences between the organizations are so important.
The CCF "no agent" position leaves the faculty too vulnerable to administration
control in precarious times. Whether AFT or AAUP is elected to change this, the
influence of the national or&anization WILL be felt.
At present, Albert Shanker articulates the national AFT positions. In a pamphlet
published by the national AFT and distributed by its UT local, Israel Kugler
offers one model of the university and faculty-administration relations. Read
it and see if you agree.
THE AAUP, ON THE OTHER HAND, OFFERS OVER 55 YEARS OF EXPERIENCE IN FIGHTING FOR
HIGH STANDARDS OF RESPONSIBLE CONDUCT IN UNIVERSITIES -- WITH A VIGOR AND SUCCESS
WHICH HAS MADE AAUP THE AUTHORITATIVE VOICE OF THE ACADEMIC PROFESSION.
An item by item comparison of the 26 contracts negotiated by AAUP and the 26 by
AFT at four-year institutions would show good and poor sections in each, since
each is negotiated by different individuals working within local circumstances.
Economic gains in AAUP contracts have been every bit as good as in AFT and NEA
contracts, AND NEVER HAVE BEEN AT THE EXPENSE OF FACULTY GOVERNANCE OR OTHER
AAUP PRINCIPLES.
These are important matters for us to talk about; call us:
Jack Schendel (2745)
Ray Huffman (3128)
Don Yankovic (4153)
Jim Edwards (2111)

Dick Boyer (2609)
Mary Bellg (3136)
Dan Seifer (2367)
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AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS

Dear Colleague:
As the campaign which will lead to the election of a collective bargaining agent
next week has proceeded, a number of issues have emerged to which we again would
like to address ourselves:
WHAT ABOUT THE AAUP'S COMMITMENT TO COLLECTIVE BARGAINING?
Some AFT members and sympathizers have questioned the AAUP's commitment to
collective bargaining. One occasionally hears that THE AAUP IS JUST A FRONT
FOR THE NO AGENT GROUP or that AAUP LEADERS DON'T BELIEVE IN COLLECTIVE
BARGAINING.
Many members and sympathizers of the CCF "no agent" group seriously question
the merits of collective bargaining in higher education. One hears that
COLLECTIVE BARGAINING DESTROYS PROFESSIONALISM or that COLLECTIVE BARGAINING
SETS UP AN ADVERSARY RELATION WITH THE UNIVERSITY ADMINISTRATION.
To each of these positions the AAUP has offered a consistent, and hopefully,
a persuasive response,
At the national, state,and local chapter levels the AAUP is committed to a number
of basic ends in higher education: the enhancement of academic freedom and tenure
(which, by definition includes a sufficient degree of economic security to make
the profession attractive to men and women of ability); of due process; and of
sound academic government.
After careful deliberation the AAUP has concluded that collective bargaining
properly used, is another means to achieve these ends, and at the same time
to strengthen the influence of the faculty in the distribution of the university's
economic resources
In the face of a large number of individual grievances before the Conference
Committee (29 in 71/72; 24 in 72/73), the precarious support for higher education
in Columbus, and the growing sentiment among the faculty for collective bargaining
(almost 60 percent of those eligible signed authorization cards), the local AAUP
Chapter, working through the faculty Senate, took the initiative in making it
possible for us to have a choice among bargaining agents at this time.
These are important matters for us to talk about; call us:
Jack Schendel (2745)
Ray Huffman (3128)
Don Yankovic (4153)
Jim Edwards (2111)

Dick Boyer (2609)
Mary Bellg (3136)
Dan Seifer (2367)

AAUP - PROFESSIONAL COLLECTIVE BARGAINING - AAUP - LOCAL CONTROL AND DIRECTION

1 ..\-

AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS

This note is to thank our members and supporters who have given
time, energy, votes, or financial contributions over the past
weeks of the collective bargaining campaign.

Working with and through all university institutions and
organizations, the AAUP chapter and its members will continue
to pursue the goals of academic freedom and tenure, sound
academic governance, due process, and adequate faculty compensation.

Thank you again.

Jack Schendel
Ray Huffman
Don Yankovic
Jim Edwards

Dick Boyer
Mary Bellg
Dan Seifer

AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS

STATEMENT OF PRINCI PLES AND POSITIONS OF THE UNIVERSITY OF TOLEDO CHAPTER
OF THE AMERI CAN ASSOCIATION OF UNIVERS I TY PROFESSORS
Since 1915 the American Association of Uni versity Pr ofessors has diligently
worked fqr the accep t ance in higher education of hi gh standards for responsible
practice. Working with lo cal chapters and i ndividua l f aculty members when
called upon to do so , the Association has come to be r egarded as the authoratative
voice of t he academi c pro fession.
"The longstanding programs of the Association are means to achieve
a number of bas ic ends at colleges and universities: the enhancement of academi c fre edom and tenure; of due process; of sound
academic government. Collective bargaining, properly used, is
essentiall y another means to achieve these ends, and at the same
time to strengthen the influence of the faculty in the distribution of an ins tit uti on's economic resources. The implementation
of Associati on-supported principles, reliant upon professional
t raditions and upon moral suasion, can be effectively supplemented by a co llec tive bargaining agreement and given the force of
law . " (Statement on Collective Bargaining, 1973 ).
Trans lating basic principles into specific positions is a difficult process,
and in the end will be accomplished by a committee s elected by the faculty. In
seeking your suppo rt and vo t e s in the upcoming electi on, the AAUP asks you ~o
join wi th us in affi rming the following positions:
1.

NO AGENCY SHOP. Any association or union which cannot attract
enough members to support the costs of collective bargaining
ought not t o rep resent the faculty.

2.

The Confe rence Commit tee, NOT the bargaining agent, should be
the grievance committee for the faculty on ANY matters having
to do with compensation or other terms or condi tions of
employment .
·

3.

The Faculty Senate and the various college legi slative bodies
must be preserved at all costs and their jur isdiction over academic
matters clear ly defined and protected as a ma t ter of contract.

4.

ALL University po l ic ies and procedures must be brought up to AAUP
standards.

5.

Cost of living salary increases supplemented by substantial
additional s ums fo r merit, promotions, and r ectifying inequities.
All adminis t r a to rs and faculty review committees must be
complete ly ac countable for their recommendations.

6.

Expenditures f or l ibr ary resources and research support must not
be sacrificed f or higher admini stration or facu l t y salaries.

7.

Periodic f a culty review of the performance of a ll university
administra t ors.

8.

Faculty should deal only with academic administrators and NOT
with any sp ecial Office of Labor Relations or "personnel directors."

These are importan t matters for us to talk about!
Ca ll us:
J ack Schendel (2745)
Ray Huffman (31 28 )
Don Yankovic (4153 )
Jim Edwards (2111)

Dick Boyer (2609)
Mary Bellg (3136)
Dan Seifer (2367)
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