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field of the arts.
Certain benefits
would accrue under this arrangement.
The director would be a man of university calibre, thoroughly competent
as a director of plays, and trained in
the field of dramatic literature. He
could and would give lectures in that
field and conduct classes in playwriting. His success would be measured by the standards which are ap plied to other members of the faculty.
His appointment by the university
would remove . from the membership
of the association one of the most
fertile causes of dissension in the experience of community theatre organizations.
The above plan has been submitted
to the Board of Trustees of the University and has their hearty approval.
It has also been warmly endorsed by
numerous Toledoans interested in the
theatre. While recognizing fully the
exceptional difficulties of launching
any new enterprise at this time it has
seemed to many that a community
theatre would fill a widely felt need in
our city.
If the plan is to be put into opera-

tion during the 1932-1933 season certain practical considerations will have
to receive immediate attention.
The first is the organization of a
Toledo Drama League or Association. If there could be enrolled a
membership of 1624 persons at five
dollars per member with a guarantee
of five performances, there would be
assured two full audiences for each
performance (the theatre seats 812)
and a budget of $8,120.00. The amount
required for competent direction would
be in the neighborhood of $4,000.00.
This would leave a balance of $4,000.00
for production expenses. A slight ad ditional income might be obtained by
giving extra performances of each
piece for non-members of the League.
These performances might precede the
League performances and serve as additional formal dress-rehearsals, thus
guaranteeing more finished productions for members.
If the foregoing proposal should
meet with generous approval every
effort will be made to put the plan in
opera ti on for the 1932-1933 season.
(Signed) HE:<1RY J. DoERMANN.

AGREEMENT
If 1624 persons declare their willingness to become members of a Toledo
Drama League I agree to pay the five dollar membership fee which shall entitle
me (us) to reserved seats for at least five performances.

( Name)
( Name)
( Address)
(Telephone Number)

For the Workshop
I am also interested in the activities of the Workshop. I have checked
below the activities in which I am especially interested:
D acting
D lighting
D costume design
D theatre orchestra
D scenic design
D play-writing
D securing memberships in Drama League
Please detach and leave with ushers or mail to Miss L. E. Mack, Office of
the President, University of Toledo.
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A TOLEDO COMMUNTY THEATRE

The University and a Community Theatre
HE chief concern of the university
and its major responsibility is,
and will be, the education of its
students for effective participation in
the professional, business, industrial,
civic and cultural life of the city. In
the past its facilities have been so
meagre that its contribution has been
confined almost exclusively to the students regularly enrolled in its formal
classroom activities.
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With the completion of new buildings and modern equipment provided
by the bond issue of 1928, the university aspires to a larger place in the
intellectual and cultural life of the
community than it has occupied hitherto. There would appear to be an
especially promising opportunity in the
field of the community theatre. The
university might the more readily make
a contribution in this field because it
would require only an extension of
activities now carried on exclusively
by and for students.
The University Theatre is an integral part of the general educational
program of the University of the City
of Toledo. It is to be the laboratory for the courses in dramatic literature, play-writing and play-production
which may, from time to time, be
offered. Any extension of this work
beyond the student body proper would,
of course, have to be carried on subject to the same professional control,
supervision, and standards which characterize all other phases of university
endeavor.
Assuming for the moment that the
vital problems of direction and theatre
are solved, there are two equally important prerequisites to an effective
community theatre organization. These
are: first, the audience and sustaining
end of the project; and second, the
dramatic and technical personnel for

the production of plays or workshop
group.

A Toledo Drama League
The very nature of a community
theatre implies an association of drama
lovers. Interest in the theatre, good
theatre, can be the only criterion for
membership in a community drama
league. The question arises: will the
cleavages which one finds in every
community yield to this interest and
result in an enthusiastic and permanent organization? There is probably
a responsive affirmative answer to this
query. Under the spell of initial zeal
for such a project the formation of a
drama association might not be difficult. Yet no one who has followed the
Little Theatre movement can fail to
observe that hundreds of communities
have had impressive beginnings but
have not withstood the strains of the
inevitable disagreements which develop
in any artistic enterprise.
We all know, and it is well to remind ourselves, that a flourishing community theatre is not built in one year
or two years. If this project is undertaken here in Toledo the experimental
years ought to be safeguarded. Subscribing members, who would receive
reserved seats for all productions along
with their memberships, might be
solicited on a two-year, preferably
three-year, basis. This would provide
an assured sustaining organization for
the most difficult period of the experiment.

The Workshop
The workshop group would be recruited from the members of the larger
association who have a certain amount
of skill and interest in the various
phases of play production and who will
agree, when called upon, to contribute
time and effort to those phases of a
production to which they may be assigned. It would have to be under-

DESCRIPTION OF THE PROJECT
stood at the outset that this group
would be governed by strictly professional standards, except for the fact
that there would be no remuneration
for services. No one who has had experience in both the professional and
amateur theatre would declare that the
all too frequent shortcomings of the
amateur theatre are ascribable to lack
of dramatic talent. The failure springs
largely from the absence of the discipline of the professional stage. Whereever the community theatre has
achieved notable success, as it has in
Dallas, Texas, it has been because the
actors and producing personnel have
been willing to subject themselves to
the rigorous exactions of a professional
group. Persons unwilling to devote
themselves to this project in that spirit
have no place in the workshop.
It would be quite impossible to
achieve standards of excellence if the
director could not rely implicitly upon
the prompt execution of a schedule for
a given play. Failure to memorize
lines, lack of promptness at rehearsals,
a disinclination to co-operate with the
director or other members of the group,
would have to result in the immediate
withdrawal and reassignment of the
part. Members accepting an assignment would have to agree to give
right-of-way to duties connected with
the production. It is only through
rigid discipline of this kind that plays
put in rehearsal can be brought to performance before all enthusiasm for the
piece has waned. The average rehearsal period under such a plan
should not be more than three weeks.
·with this brief outline of the plan
for the workshop organization the
next question is: can a body of men
and women be recruited whose interest
in play-productions is so keen that
they would cheerfully volunteer for
membership in the group? Would
their interest survive if the director
failed to give them an assignment for
which they had "tried out" or volun-

teered? Unless there is a large workshop personnel whose interest in the
project is professional, as distinguished
from the purely personal, the community theatre cannot materialize.

The Role of the University
Thus far the question of direction
has been dealt with in general terms
only. The experience of community
theatres everywhere is that the director is the keystone of the whole undertaking. The proposal here under consideration is perhaps unique. There is
no desire to disguise the full nature
of the relationship of the university to
the proposed organization. If the community theatre is to be housed in a
university building, the university, as
stated at the outset, would have to
assume responsibility for the control,
supervision, and standards of the enterprise. This would include the appointment of the director, who would
have a regular faculty appointment.
There is no denying the fact that this
gives the university a dominating position in the project. The sustaining
members and the workshop group
might prefer to select their own di;ector and function independently of the
university. If such a plan will insure
for Toledo a successful community
theatre then it ought to be adopted.
If the university does not now have
the confidence of the community in its
readiness to exercise control and supervision in the interests of excellence in
the theatre then these proposals should
receive no further consideration.
The uniqueness of the plan of direction here presented springs from the
nature of the institution which proposes to assume certain responsibilities
inherent in the undertaking. Professor
Koch's work with the Carolina Playmakers at the University of North
Carolina is the nearest approach to the
plan here under contemplation. Our
municipal university might well aspire
to some degree of leadership in this

