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The newest phrase in the American Vocabulary is POST-

WAR PLANNING. Publishers of newspapers, magazines and
business papers emphasize it. The Democrats, Republicans and

other politicians talk about it. It is on the tips of the tongues of
Industrialists, Manufacturers, Bankers, Economists, Labor Leaders, Educators and Professional Men. In no other subject have

we witnessed so great unanimity of interest with SO LITTLE

GOOD THINKING and SO LITTLE DONE.
With the exception of those whose business affairs call for
the making of long-time commitments and the employment of
large amounts of operating capital, Post-War Planning is mostly

talk, without any clear idea of the best way of approach to the
planning level. It is A STATE OF MIND which is uneasy
because of a sense of difficult days to follow a wartime prosperity
into which the Government has necessarily pumped billions of
dollars, half of which is deficit money.
We are uneasy about the war, demobilization, reconversion,
the possibilities of serious unemployment, extremes of unbalanced business activity and unfavorable environment for capital.

We fear to look the facts in the face that war prosperity is artificial and transient, and that in peacetime we cannot write blank
checks as a wartime government is forced to do.
Our uneasiness is justifiable. For years before the war we were

not UNITED in our thinking about our economy and we are
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still bewildered by the quarreling over National Policy and
Domestic Issues.

matter of UNITY, our common sense, the common sense of
Business and Labor, and our memories of Utopian economies,

We are afflicted with a vague sense of possible disillusionment

which have completely failed throughout the world, clearly point

because too many groups with too many variations and sharp
differences of view have, for years, been too highly organized
for fault-finding. Each group has contended there is no sincerity
elsewhere. Each group has been ready to assume the job of
making America richer, happier, and healthier, but with the

to Our Enterprise as the only economy upon which we can

proviso that only by the employment of its own special brand of
economy and of course with its own group wisdom in administering it, is achievement possible.
As the war draws to a close, after a refreshing solid UNITY of
all classes, and after American Industry and Labor have proved

their combined greatness in making prodigious deliveries of
materials and machinery for victory, we find ourselves uncertain

of our UNITY for the tasks of peace.
We are definitely sure that after the war, the world will be
exhausted. We are sure that in such a world a strong America is
vitally necessary. And we know that America cannot be strong

without a High Level of Domestic Prosperity. HOÿV IS THIS

TO BE ACHIEVED?

depend.

What a UNITY and what a PROSPERITY could be
achieved if all those who rightly insisted upon subordinating all
activity to the war effort would, for surely winning our own
peace, demand a relative subordination to achieve a High Level
of Domestic Prosperity through our Economy of Business Enterprise.

That would be some Post-War Planning in the Key of Com-

mon Sense. It would be getting FIRST THINGS started
FIRST in a mighty way. The immediate result would be the
vanishing of our uneasiness and our dreads. We could then get
to work with a purpose-getting first things started first in every
category of all Enterprise to be followed by the secondary moves
falling into correct sequence with steady steps. That would be
team-work of the highest order. Business and Labor could even
make room and find some useful employment for the theorists
and the fascists among us until the peace had been truly won.

Is it not strange, at a time when the world is on the verge of

being economically broken, and the tasks of finding Post-War

Ol-

ÿ-

iobs stare us in the face, that many groups, political and other-

wise, with their leftists and rightists as well as the incompatibles,

who have recklessly insisted that OUR OWN ENTERPRISE

FIRST THINGS FIRST

was the despair of any modern economic system, should now
open their dog-house doors and expect that enterprise to leap

Business Enterprise will find on its doorstep the responsibility of

into the lead of developing Post-War employment? THE LAST
THING THEY WANTED before the war, our own abomina-

creating and producing an equivalent output in peacetime goods
and services as it produced in all materials and machinery for war.

ble Enterprise, has now an enormous value.

The terrific responsibilities of both reconversion and the problem
concerning labor-JOBS-will also be placed in its lap. The
quick shifts it made for the war effort and the stupendous

But no one is sure that Our Enterprise will not be impeded

by side shows. No one is sure it will be accorded' the right of
way with proper financial support and with the full and complete
good will of all classes as well as of public opinion. Yet in the
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Whether or not we can achieve any UNITY, you can bet that

achievements, which brought into new focus the true greatness
of American business and labor will soon be forgotten. If there
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is any delay in making whatever re-shifts are necessary for immediate employment in the change-over from one customer, the
Government, to necessary millions and millions of new customers, then Business Enterprise can expect to hear from both
its friends and enemies.
From a survey of where matters stand at the moment it can be

they could make war. ÿlake no mistake about this: It will take
the greatest ingenuity and the most unusual activity on the

1

stated that there is now a large backlog of orders on file awaiting

part of whatever experience there is left in Sales and Advertising
to gather enough momentum to get men at work during the
change-over and to develop a reasonable TURNOVER at an

early date.
Yes! Besides taking on the tasks having to do with reconversion and Labor's problem-JOBS-Business will have to do what
the government was forced to do to sell its bonds, stamps, its

certain peacetime work, and to this will be added a great surge of
orders immediately after the war to satisfy stored-up wants and
shortages. The TURNOVER from this trade alone, however,

blood banks and morale. It will have to develop Salesmanship

will not be sufficient. The needed additional TURNOVER
must be forthcoming from the establishment and development
of thousands of NEW MARKETS for new equipment, new

and use Advertising. Of course, the theorists who evolved the

idea before the war that the salesmanship dollar and especially

machines, new tools, new durable and semi-durable goods, new

the advertising dollar was a wasted dollar, have not been heard
from lately.

products, new materials, as well as developing NEW USES for

IN PLANNING POST-WAR MARKETING AND SELL-

standard products and materials.

ING, the dynamic power of the products of the Graphic Arts-

In attempting to develop this additional TURNOVER, the
most important of all the specific problems which Business

that wondrous combination of publishers, printers, advertising
men, artists, engravers, machinery builders, paper and ink
makers, and converters of paper and other materials-IS A

must solve is MAKING SALES! MORE SALES!! and STILL
MORE SALES!!! Any simple appraisal of the problem will
show that we dare not countenance any delay or spotty achievement in this matter and that there is no time now to lose in
preparation, nor any sense in theorizing.

Salesmen and Distributing Agencies should now be brought
together and trained, no matter how much or how quickly or
how little or how slowly reconversion is done in our factories.

Programs of Advertising should now be in the stage of developanent for coupling with Selling Programs. Every person owes it

to himself to understand that many new MARKETS must be
established and developed before Business can begin to function
properly, to say nothing about achieving A High Continuing
Level of Domestic Prosperity.

Let's get this straight: With all our ability, ingenuity and
muscle, backed by unlimited resources and the full good will of
public opinion, it took two years to get our men into shape before
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FIRST to be considered FIRST.
To appreciate this fully; to understand the ramifications of its
importance; to know the range to which the products of the
Graphic Arts spread throughout industry, commerce, merchan-

dising, distribution and selling; and to know the deplorable
condition this industry is in all the way from its forests to its
shipping rooms, with its lack of men, materials, equipment, and
machinery, is to realize that the trio of Government, Business

and Labor would make no mistake in ordering this industry to
-be the first to be put into shape for the immediate post-war job
it will be called upon to do.
This is quite a statement, and fully understood as a startling
one to many people. But all questions car/be answered by this
fact: It would be a dangerously imbecilic gamble for any enter-

prise to attempt to do business without the SURETY of the use
of the products of the Graphic Arts.
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If the Graphic Arts is permitted to slump further, in men,
materials and machinery until some day after hostilities cease,

developing the amazing beauty of its pictorials, together with

then we shall have fumbled at the start of Post-War Marketing
and Selling. We shall have frittered away OUR AWARENESS

marvelous rapidity of reproduction, the Graphic Arts has
achieved an advancement with unlimited far-reaching effects,
second to none. There is no dollar value of more enlivening

which is the very essence of Post-War Planning and Marketing

influence.

lVho would deny that the efforts of this industry have con-

Success.

tinuously made life more interesting and instructive, and the
world richer and wiser. Who would deny it the role of first aid
to Business in Promotion, Distribution, Selling, Merchandising,

Packaging and Shipping.
What about the enterprise of the Graphic Arts? What about
the UNITY and the TEAM-WORK now necessary in this
industry, to inspire and support bold and swift measures for

complete preparation in supplying Business with the Tools of
Promotion, Distribution, Merchandising, Selling, Packaging

It should be alarming to Business and Labor to learn at this
time that the Graphic Arts' stockpile of all materials and supplies is too far down for any careless post-war thinking. In metals,
chemicals, materials, supplies, equipment and machiriery, in all
of its branches, ever}, passing day sees the shortages increase.

MANY MEN OF AFFAIRS throughout the Graphic Arts

and Shipping as the war ends?

are anything but pleased with this condition. They, and the

In the matter of enterprise this industry claims that no person
can turn his head without facing a Graphic Arts product. This
industry can show that its products are used throughout the
whole of man's creating, producing and trading efforts, in all
education, and in the whole of the business of living.

representatives of the various branches of this industry, have
been unable to get any commitment out of Washington which

The dollar volume of this industry-five billion-is within the

would give meaning to any plan for getting this industry into
shape for the immediate post-war job it will be called upon
to do.

top bracket of Business Totals. And, what is more, the Graphic
Arts delivers, outside of food, shelter and clothing, a combina-

They are concerned because there must be a beginning, as
also there must be time to develop any plan which has for its
premise: the intelligent serving of all Business and of all Labor

tion of the biggest, most useful and most influential of all dollar

BEFORE as well as IMMEDIATELY AFTER hostilities cease.

values. This remarkable service can be custom-fitted to suit the
need, the taste and the purse of any business regardless of it size.

leading men of the various branches of the Graphic Arts that

The Graphic Arts can also show that its products, not only
continuously fan out into countless operations throughout all

this industry will be caught short and unprepared for the immediate post-war job.

Business Life, but also, by creative ability coupled with precision
and speed of the highest order it continuously achieves the top

value. By combining the printed word with illustration and

They fear that unless the industry's stockpile of at least paper,
chemicals, metals and supplies is built up before the war ends,
so as to satisfy the rush for the products of the Graphic
Arts immediately after the war, there will be a tempest of voices
charging lack of foresight, negligence and miserable failure.
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position in variety of products and quantities of them.
There is no greater dollar value. There is no more useful dollar

It is no exaggeration to say that the fear haunts most all of the

In the interests of all Business and all Labor, as well as in its
own interest, this industry must not be found asleep to be awak-

GENERAL ESTIMATES

ened too late with too little. This industry must not permit itself
to be stymied and impotent because of poor team-work in Washington where, we are told, the drudgery of persuasion is rampant,
and Business Experience in preparation, timing and organiza-

tion is held in cheek by lack of foresight and delay.
The Publishers, Advertising Agencies, Engravers, Printers,

Paper and Ink Makers of this industry can be proud of their part
of the war record in their willingness to manage with existing
facilities, releasing their materials and supplies and their
machinery builders for the major tasks of making war goods.

The machinery builders of the Graphic Arts have done a
remarkable job. Seventeen of them have won Army-Navy E's.
The extent of their conversion from peacetime to war materials
is greater than for any other class of industrial machinery. Ship-

ping records show an average of 85% identifiable war work.
They have produced for war as much in each 4 months as thev
did in any year in peacetime operations.

The war job of this industry, however, will really start with the

Commercial and Job Printing .......... $600,000,000
Book Publishing and Printing ........... 300,000,000

Newspaper Publishing and Printing ...... 1,000,000,000
Periodicals

...........................

600,000,000

Gonverted Paper Group:
Wax, Parchment, Fancy, Glassine, Foils,
etc

..............................

1,200,000,000

Container Group:
Folding Box, Corrugated, Set-up Boxes,
Bags, Fibre Cases, Bottlecaps, ete .... 750,000,000
Metal Group:
Tins and Collapsible Tubes, etc ....... 400,000,000

Miscellaneous:
Advertising Novelties, Artificial Leather,

first cessation of the present hostilities. Therefore, the Graphic

Oilcloth, Wallpaper, ete ............ 125,000,000

Arts cannot sit back and allow time to be lost to eternity, with
the possibility that soon there may be bottlenecks in every

Lithographic, Gravure, Greeting Cards, etc. 300,000,000

branch, with resulting confusion and selfish scrambling around
low stockpiles of paper, chemicals, supplies and materials.

$5,275,000,000

This industry should at once, bestir itself. It should create a
UNITY of all its branches, which as a team, will fight to overcome lack of awareness and understanding, so that some serious
Post-War Planning can be commenced and provisions made to

control all eventualities while there is STILL TIME.
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