change has been proven as dangerous as it is
simple; it leads directly to impairment of
democracy and freedom and eventually to the
establishment of the Total State. Where large
industries are socialized there must be no ex,
elusive state controls but rather the largest
measure of economic self ,government in an
arrangement that recognizes the respective
rights and powers of management, labor un,
ions, and the state.
A reconstruction that permits an economy
of abundance will promote the well,being of
all useful social groups-farmers and middle,
class functional groups as well as manual work,
ers. All have a common stake in a progressive
change which will insure a greater degree of
security and at the same time provide a wider
range of freedom.

*

*

*

Democracy was born as a liberating revo,
lutionary force; it must again become such a
force. Democracy got its strength from its
relation to the struggle for economic indepen,
dence and security and to the democratic
human values; it must renew that strength.
Democracy has been limited by economic
privilege and power that now bar the way to
further social progress. It was, and still is,
limited by racial discrimination and poll taxes
that deprive citizens of their rights. Yet de,
mocracy has within itself all the economic

and moral elements f 01· a new free world.
Democracy in both economic and human
terms can and must be fulfilled by so organiz,
ing the productive process that the unbeliev,
able abundance of this country may be made
available to its people; by so organizing its
political life that freedom from inequality and
oppression and a just relation between all SO'
cial fon::es may be achieved.
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EAR has taken root in the minds of many
people of this country-fear that the old
order of things is about to die and that what
is to follow will not be to our liking; fear that
along with some of the defects of our society
will perish also those hard,won rights of the
individual which together make up the easy,
going freedom we have long taken for
granted. Already the confused in mind and
the faint of heart resign themselves to the
coming of the Total State and speak of the
European tyrannies-German Nazism, Italian
Fascism, Russian Communism-as the Wave
of the Future.
Like all false prophets these defeatists deal
in half,truths. We are indeed at the end of
an era, but the era that is to come will not
be an age of organized terror and dictatorship
if Americans open their eyes, if they under,
stand the dangers that confront them and pre,
pare to fight those dangers-now. The
dangers are two,fold:

ELIZABETH DAY HAWES

A. PHILLIP RANDOLPH

ED UARD HEIMA N N

MARK STARR

1) The Danger From Without: Nazi Germany's avowed purpose is to make the rest
of Europe a colony of the Third Reich, a col,
ony given over to slave labor and complete
subservience to the "master race." With the
vast productive power of Europe, with the re,
sources of Africa, and, through its partnership
with Japan, much of Asia; with unlimited
manpower for war as well as for work, Hit,
ler's Germany would swiftly drive the United
States into a permanent war economy, with
grave consequences to democracy.

2) The Danger Within: For thousands of
Americans the freedom of the individual is
even now a mockery, since for them it is the
freedom to work when there is no work, the
freedom to dig another man's plot of ground
for a living of semi,starvation, or, in the case
of Negroes, the freedom to compete without
3

chance of success against fellow-Americans
who happen to be white. If we permit the
core of democracy fo disappear at the hands
of those who fail to see these things before
their eyes, the hollow shell will not long remain. For unless an extension of economic
democracy is allowed to solve the crisis in time,
the resulting instability and dislocations will
be seized upon by privileged groups as a pretext for imposing some form of dictatorship
upon the country.
These are the dangers-from abroad and at
home. No more fatal mistake could be made
than to heed one and not the other. F ranee
fought the fascism that threatened it from the
outside--but only after it was rotted with the
fascism that had long since eaten at its vitals.
The Scandinavian countries, on the other
hand, strove to perfect their democracy and
averted their gaze from the danger without.
They recognized their peril only when the
hand of the enemy was already around their
throats. The argument that we can deal adequately with H itler by putting our own house
in order and "setting an example" to Europe
is the fantasy of innocents and the cunning of
demagogues. Just as misleading is the belief
that the military defeat of Nazi arms will
alon8 assure a lasting peace and a decent
world. Therefore we hold that :
1. Fascism as an external peril must be
overcome by whatever political, economic, and
military means are needed to defeat the aggressors and make it possible to eliminate the
conditions of international anarchy that gave
it birth.
2. Fascism as an internal peril can be overcome only by the resounding defeat of fascism
abroad and by making the extension of democracy an integral part of the struggle to
bring about that defeat.
To achieve these objectives we need a new
program of democratic action, and a new concentration of forces to carry out that program.
4

Liberals and democrats must recognize that
basic economic changes and new social arrangements are necessary if democracy is to
survive and grow. Socialists and other radicals, naturally excluding communists, must
recognize that if the changes and new arrangements are not made in a form that promotes
democracy they can only lead to the tyranny
of the Total State.

THE PROGRAM

I.
All possible help must be given to the
nations which are now meeting the
military thrust of the fascist
dictators.

Despite England's long and unsavory record
as an imperialist power, it is criminal folly to
assume that there is nothing to choose between
a British and a German victory. Vle have
already stated our belief that a triumph for
Hitler's forces would doom American democracy. That it would blight out freedom in
Europe, Africa and much of Asia goes without saying. Those for whom it has become
fashionable to pretend that England is no real
democracy and is therefore to be equated with
Nazi Germany choose to forget certain monstrous facts . They choose to forget that their
political compatriots in Germany are tortured
to death while their political compatriots in
England sit in Parliament and rail against the
government; they choose to forget that England's Empire is an old imperium which has
slowly been evolving into a commonwealth
of nations, while Greater Germany not only
revives the bloodiest colonialism of an earlier
day but promises to spread the curse of colonial slavery to regions of the earth that have
long been free.
The absolute necessity of a British victory,
however, need not be argued merely on the
principle of the lesser evil. The vital fact is
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that England offers hope for progress; Germany offers black terror. The imperialist ele,
ments in Great Britain have been weakened
as the democratic and labor forces strengthen
their hold on the British Government. With,
out the determined cooperation of these popu,
lar forces Britain cannot hope for a victory;
and only with the prospect of victory can
these forces retain their power. Defeat left
France in the hands of reactionaries and scoun,
drels. Victory must leave England in the
hands of its people. Therein lies the hope for
Europe's future.

must at least lay the foundations for an order
that will allow a progressive adjustment of
other pressing economic, racial, and regional
problems.

m.
National defense must be a defense
of democracy.

1
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II.

Democratic terms of peace must be made
part of the fight to win the war
and destroy fascism.

The conquered people of Europe who are
now under pressure of fascist propaganda for
the "New Order" must be given progressive
alternatives.
Our support goes to those forces in Britain
which call for colonial freedom, starting with
India, for the democratic reconstruction of
Europe, and for the promise of a just peace.
We seek a peace that moves toward a
United States of Europe. There must be no
Treaty of Versailles. There can be no return
to the old order of reactionary or only partly
democratic governments and jealously guarded
sovereignties, able to bring neither economic
security to their own people nor cooperative
unity to Europe. Such unity is an historical
necessity which fascism distorts but which
gives strength to the fascist program.
A democratic peace must come to grips
with the problems of an interdependent world,
a world in which many nations have insufli,
cient economic resources with which to live
and grow. The peace must be broad enough
to provide for an equitable distribution of
raw materials and for swift disarmament, and
6

A defense economy can easily become a means
of strengthening the vices and injustices of
capitalism and can drive the country towards
the very tyrannies it was designed to oppose.
It is the critical duty of progressive forces to
cooperate with an effective defense program
and at the same time utilize it to further the
democratic purposes it was created to defend.
Defense costs must be borne by rigorous
taxation on profits and incomes to the
limit of economic feasibility.
The efforts of reactionary interests to lower
living standards must be resisted. Americans
are prepared to make any sacrifice that may
be necessary in the struggle of democracy
against totalitarianism. But they are justly
not prepared to make sacrifices because of the
incompetence and greed of big business and
its reactionary desire to destroy social gains.
It is possible, by full use of economic re-

sources and labor now unemployed, to increase the national income by from
fifteen billion dollars to thirty billion dollars a year, within a few years. This

1
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would make it possible to pay defense costs
and raise standards of living, especially among
the lower third of the population. If defense
costs go to a point where restrictions on con,
sumption are necessary they should begin with
luxury goods and be accompanied by a taxa,
tion policy that places burdens where they are
most easily borne.
Legitimate defense against treason, sabotage
and spying must not degenerate into an indis,
criminate abridgement of civil liberties. These

liberties belong to the resources of democ7

racy. Nor must reactionaries be allowed to
arouse public opinion against refugees who
have borne the brunt of fascist aggression.
The services of these exiles should be enlisted
in the common cause.
The barriers to production set up by monopoly must be broken. M onopoly has already
held up defense output by that fear of pro'
duction which is its dominant trait. Prices
and profits must be severely limited. Small
business must be drawn more quickly and
fully into defense work, regardless of mow·
opoly pressures, in order to speed up produc,
ti on.
·
Labor must take a dynamic role in the de,
fense program. Management and labor should
be encouraged to do a cooperative job. T o
this end we favor a series of units in each
industry coordinated through a national coun,
cil and composed of representatives of management, labor u.nions and government. These
units would mobilize productive resources in
their respective industries regardless of the
financial interests that now limit production.
Such a scheme would not only promote effi,
ciency and greater output but would assure
a greater degree of democracy by eliminating
the dangers that stem from both monopoly
control and government bureaucracy.
There are men in the legislative bodies of
this nation, and some in executive posts, who
act as though Hitler could best be fought by
fighting American labor. These are the men
who, purposely or inadvertently, do Hitler's
work of "softening" the country for fascism.
They must not be allowed to place compul,
sory limitations on the right to strike; there
is none in wartime Britain, where free labor
throws all its resources and will into the
struggle against fascism and appeasement.
Th~re must be no government control of labor unions. Free labor is the sturdiest support
of democracy.
8

IV.
Defense of the Wes tern Hemisphere
against Nazi aggression calls primarily
for a realistic program of economic
cooperation among the Americas.
The economic weakness and difficulties of our
Latin neighbors lessen their powers of resis,
tance to fascism. Aid to Latin America to
strengthen its economic position strengthens
our own. Emergency action on the problem
of surpluses and other forms of democratic
cooperation, especially loans for industrialization must be clearly to the interest of the
Latin American countries. N o program
worked out for this purpose must be allowed
to .arouse thos: fears of Yankee imperialism
which the Nazis and Communists are so quick
to explain in order .to sabotage defense of this
hemisphere.

v.
A program of economic reconstruction is
an integral part of the defense
of democracy.
The internal peril of fascism stems from those
recurring economic crises which no nation has
yet solved . That failure is not to be attributed
to .democracy _itself b':1t to the outworn capitalist economic relations which have been
allowed to continue and prevail in the demo,
cratic countries.
Wh~re democracy was able to suppress or
subordinate outworn economic relations it was
moving toward a progressive solution of the
crisis that fascism halted . Fascism does not
s?lve the crisis ,:Vhich gave it birth. Any na,
tion ,~~n . g~t !~ll production and employ,
ment if it is w1llmg to militarize its economy
and produce almost exclusively for armaments
and war. Democracy calls for a solution that
promotes peace, popular welfare and freedom .
Manifestations of American fascism were
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apparent in the depression of the 1930s. T~e
danger was overcome by our greater economic
resources and sturdier democracy, and by the
emergency measures of the N ew Deal. But
action must go beyond emergency measures
to fundamental economic reconstruction.
An economic program for democracy must
face three needs if it is to serve the welfare
and freedom of the American people:

1. The immediate need is to get full
production and employment. That means
measures to increase consumer purchasing
power to call forth full production in nondef ense industries. By full use of economic resources we can maintain and extend social insurance, including medical care. Monopoly must
not be allowed to raise prices and profits, to
drive toward inflation while it limits production and consumption. Action to break monopoly controls must not be used to attack small
business and labor unions.

2. Plans must be made now to meet
conditions after the war. The end of the war
will bring serious dislocations in industry and
foreign trade. If it brings a new depression the
resulting social strains would aggravate the
danger of American fascism. A commission,
including representatives of government, management and labor unions, of cooperatives and
farmers and of professional groups, should go
to work at once to formulate flexible plans to
meet the economic problems that may arise.
Not relief plans, but plans for government action to create useful publrc works at prevailing
wages. One element that should be part of
any such plan is a low-cost housing program.

3. New economic arrangements must be
worked oid within the framework of democracy to prevent recurring economic
crises. The full production to which a de-

Planning does not necessarily mean control
of all economic activity. Planning can be more
efficient and democratic if limited to the minimum of strategic controls necessary to create
full production and balance.
Among the strategic controls for democratic planning are socialization of the great

banks, a measure of government investment, and transformation of monopoly
corporations into public service corporations with democratic administration by
management AND labor unions. Within
this framework of planning a larger economic
freedom is possible. The technical, managerial
and administrative employees and labor unions
would be freed of strangling financial influ,
ences and al1owed to concentrate on the job
of full and efficient production. Independent
small business would be freed of the monopoly
controls that now cramp it. With increasing
production would come greater economic resources and leisure and a greater demand for
educational, professional and recreational
services.
These new economic arrangements, by their
increase of consumer purchasing power, would
go a long way toward solving the problems
of American farmers. Other specific measures
to the same end might include: Agricultural
diversification to end the disastrous one-crop
system, especially in the cotton states. Scaling
down of farm debts. Credit at lower interest
rates. Expansion of the New Deal program
of soil conservation and re-forestation. Government encouragement of farm cooperatives.

VI.
Along with plans for economic reconstruction provision must be made for
democratic safeguards to accompany
any necessary increase in the
scope of governmental power.

mocracy is entitled calls for planning-not
fascism's despotic planning for armaments and
war but democratic planning for the popular
welfare.

The idea that the state must be vested with
all authority in order to effect desirable social
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