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I am visiting with you today for the purpose of talking with
you about the Nation's business. It is a subject in which all classes
of people, employers, workers, merchants, financiers, professional,
education and scientific groups are equally interested. The international emergency which prevails throughout the world has served
to stimulate national thinking upon it. The sovereign citizens of
our Republic are manifesting a new interest in national policies and
problems and are becoming deeply conscious of the existing perils
which beset our American way of life and the increasing menace
which has arisen to the preservation of democratic living, the enjoyment of freedom, as America understands it, and the protection
of our free, democratic institutions.
I welcome this opportunity to discuss this all-important subject
with you, to consider it from a common interest point of view,
devoid of class color or class prejudice and to make some contribution
toward the development of national unity in support of the Government's policy of "all aid" possible to Great Britain and her allies
and the construction of a National Defense so strong and perfect as
to prevent the invasion of any foreign foe upon the American
Continent.
I am pleased to note that the first two objectives of Rotary are
set forth as follows:
"1. The development of acquaintance as an opportunity for
service.
"2. High ethical standards in business and professions, the
recognition of the worthiness of all useful occupations
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and the dignifying by each Rotarian of his occupation
as an opportunity to serve society."

The American Federation of Labor flatly and unreservedly stands
opposed to revolution nor does it sympathize with or condone revolutionary methods. It does believe in evolution. It preaches and
practices peaceful, democratic methods.

These are lofty and praiseworthy objectives. Any organization
which declares for "high ethical standards in business and professions,"
is doing Labor a good turn, as well as Business. And, an organization like Rotary, which calls for the "recognition of the worthiness
of all useful occupations" is certainly extending a friendly hand to
the great army of useful, indispensable American workers.
Therefore, I feel justified in urging upon you today the fulfilment
of the first objective of Rotary, "the development of acquaintance as
an opportunity for service." You and I, figuratively speaking,Business and Labor-must get better acquainted if we are to realize
to the fullest extent our opportunities for service to our Country
in these critical times. In order that we may become better acquainted
permit me to tell you something, first, about the aims and purposes of
the American Federation of Labor, what it is trying to do for the
workers it represents and what it is trying to do for business and the
Nation.
It is quite generally recognized throughout the country now
that the American Federation of Labor is an American institution.
Long years ago we were regarded by some people as quite revolutionary.
But, sixty years of loyal and patriotic devotion to American interests
and America~ ideals has fully disproved that. We have met and
successfully resisted every attempt by Communist and other unAmerican groups to invade our movement. In fact, the Communists,
the Nazis and the Fascists look upon the American Federation of
Labor as their most implacable foe in America. They hate us because
our great organized army of American working men and women stands
as an impregnable barrier to the infiltration of Communism and the
Communist philosophy into the hearts, minds and ranks of Labor. We
will have nothing to do with them. We disavow them. We disown
them and we are determined that they shall be driven out of our
economic, industrial and political life.

The American Federation of Labor is a union of Trade-Unions.
Its object is to promote the economic and social welfare of working
people and to elevate their living standards through organization,
collective bargaining, legislation and educatio.q. Our efforts are not
hostile to business. On the contrary, what we are doing and what we
are seeking to achieve is in the best interests of business and agriculture. By lifting the purchasing power of the great mass of Americans we are increasing buying power and thus creating a greater
domestic demand and consumption of the products of factory and
farm. We are working in the best interests of our Country because
we are building up the standard of life and living in America.
A moment ago I said the American Federation of Labor is not
hostile to business. I would like to expand on that because I believe
a more complete understanding of the economic philosophy of this
great labor organization will serve to promote mutual confidence and
help us to become better acquainted.
The American Federation of Labor regards private ownership,
private enterprise and private initiative as fixtures within the democratic structure of our Government. The right of workers to organize
into free, democratic; Trade-Unions and bargain collectively and the
right of the owners of property to operate and manage industry are
fundamental rights guaranteed by the organic law of the nation and
inherent within our democratic processes. We believe that Industry
is entitled to a fair profit and workers are entitled to decent, fair
wages. As a matter of fact, we are just as anxious as industrial
management that Industry should prosper and expand because we
know that is the way more work opportunities are created, better
wages paid and tolerable, humane, working conditions made possible
for Labor.
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I do not mean, when I suggest that Business and Labor becor:ne
better acquainted that they should do so in an antagonistic state of
mind, seeking to exploit each other, but, instead, in reciprocal fashion,
sympathetic with each other's problems, determined to be governed
by facts, rather than feeling, in the adjustment of differences and in
the solution of common problems. When such a broad, tolerant
attitude is assumed by the representatives of employers and employes
in all their collective bargaining relationships progress is made in the
settlement of grievances and in the promotion of the common good.
Much of suspicion and misunderstanding which is the basic
cause of many strikes could be removed if employer and employe
representatives were frank and open in their dealings with each
other. If management would acquaint the workers with the financial
;et-up of employes' earnings upon invested capital, costs of production, including taxes, plant expansion and competition in business
much of the cause for wild speculation on these subjects on the part
of workers and the general public would be removed. Charges of
exploitation and excessive earnings could thus be answered by facts
and factual material in a free, frank and open way. This free, frank
and open attitude assumed by employers and employes should be supplemented by an increased recognition of the rights of each other.
The right of employers to manage their property free from interference and to earn a fair return upon invested capital and the right
of workers to organize and bargain collectively are basic rights
which should be freely conceded and recognized. The establishment
of such an acquaintanceship would contribute toward the creation of
a profitable and most helpful human relationship in Industry.
The procedure that I have outlined is reasonable, fair, democratic,
and practical. Now that our Nation has launched an all-out defense
program, it is especially important that peaceful collective bargaining
be extended and that it be applied in every business and production
enterprise throughout the land. That is the road to maximum industrial peace and to maximum national defense.

The attention of all of us is being directed to the important part
Labor plays in the national defense program. The newspapers have
been emphasizing it every day. Widespread criticism of certain activities of Labor has been indulged in and agitation has been fomented
for the enactment of legislation designed to curb, restrict and shackle
the freedom of Labor. For the most part this criticism has been
based on intolerance, a lack of proper understanding and the existence
of prejudice. It is not based upon facts. I would like to present
some facts to you now which, I hope, may serve to clear up any
misunderstandings you may entertain because Labor wants your confidence and the confidence and good-will of the public.
The chief charge made against Labor today is that it is causing
delay in the execution of the nation's defense policies by resorting
to strikes.
Speaking for the American Federation of Labor-and for the
American Federation of Labor only-I deny the charge. I assert it
is unjustifiable for it does not square with the facts. The American
Federation of Labor has done everything in its power to promote and
expedite national defense production and the record shows it has succeeded far beyond expectations.
Behold the picture! All can see for themselves. In almost every
State huge new Army cantonments have been constructed, most of
them on schedule or ahead of schedule. New airports, new naval
stations, new munitions plants, new factories have sprung up by the
hundreds, most of them on schedule or ahead of schedule. In every
seaport along our coasts, warships of all kinds are being constructed
in Navy Yards and in private shipyards-most of them on schedule
or ahead of schedule.
This whole program, costing to date an estimated total of forty
billions of dollars, is being carried to completion through the strength,
the skill, the patriotic service of millions of American Federation of
Labor workers. This program, the greatest our country ever has
undertaken, was started almost overnight. There was no adequate
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preparation for it. Projects requmng the services of thousands of
skilled workers were located in communities where only hundreds
were available. Tools were lacking. In many places there was no
provision for housing or feeding the new army of workers called to
service. Yet in spite of these handicaps the work is being done and
is being done in glorious fashion-on schedule or ahead of schedule.
How was all this accomplished? By magic? By some Superman
wearing an Army or Navy uniform? Not a bit of it. It was accomplished by the sweat, the untiring skill, the willing sacrifice and
the loyal devotion of millions of men in overalls, American workers
who are members of the American Federation of Labor and are proud
of it.
I am proud of them and their leaders. I think they deserve the
everlasting thanks of the American people and the American government.
Of course, mistakes are made. Many of them. They were made
by management, by the Government and by Labor. You, as businessmen, should be the first to appreciate the fact that no program of
this size and scope can be carried through without a lot of headaches.
There were, also, a few strikes-an infinitesimal few. I could
run over the whole list of them on the fingers of my two hands. All
but one of them were over in a day or two. They were caused by
minor misunderstandings, by hot-headedness on the part of those
directing the particular project and by hot-headedness on the part of
those working on the project. These are human factors-factors
which no law ever passed by Congress and no edict ever issued by a
dictator can or will eradicate. But I say to you with all the sincerity
and emphasis in my being-and I am still talking for the American
Federation of Labor and for the American Federation of Labor onlythat I defy anyone in or out of the Government to point to a single
A. F. of L. strike or labor dispute in the defense program that involved a deliberate attempt to delay or sabotage the national defense
of America. There has been no such thing and there will be none
in the American Federation of Labor.
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The reason for this is that there is no group of citizens m
the United States that supports the national defense program more
enthusiastically or more unanimously than the members of the American Federation of Labor. We condemn totalitarianism in every form
because free labor cannot live under a dictator. We uphold democracy
with all our strength because that is the only form of Government
under which the worker can enjoy freedom and hope for progress.
In the present world struggle between totalitarianism and democracy,
American labor has a life and death stake. We realized this truth
from the beginning. We recognized it by declaring unanimously at
the last convention of the American Federation of Labor that we
favored the strongest possible national defense program and the extension of every aid, short of war, to Great Britain.
The value of the service rendered by the American Federation
of Labor during these exciting days, should be determined very
largely by the official attitude it has assumed toward the defense program, and the government's foreign policy.
What is this attitude. First, the American Federation of Labor
wholeheartedly favors the extension of all moral and material aid
possible to Great Britain and her Allies in the heroic fight they are
making against dictatorships and totalitarianism. We insist that this
aid and support be extended in full measure until Hitler and Hitlerism
is crushed and defeated.
Secondly, we have officially called upon the membership of the
American Federation of Labor to avoid strikes in defense production
industries, and to settle grievances through conferences and conciliation. We have appealed to our membership to give the best service
of which they are capable and to freely give their skill, training and
genius to the service of the government.
The Building Trades and Metal Trades Departments of the
American Federation of Labor, which number millions of the most
highly skilled workers in all the world, have adopted definite, "no
strike" policies, applicable to defense production industries.
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I ask, frankly, who can measure in full the moral and material
value of this official attitude of the American Federation of Labor
toward the development of our national defense program? Perhaps,
we might understand better if we draw a parallel, contrasting the
destructive effect which would take place if the American Federation of Labor joined with the isolationists and opposed the government's foreign and domestic policies. Suppose we favored strikes,
sponsored strikes, and officially ordered and encouraged strikes?
The no-strike policy of the American Federation of Labor has
been carried out by its affiliated unions to the extent of more than
99 per cent. It has not proven 100 per cent perfect. That would
be too much to expect of an organization made up of human beings.
But our policy has been effective far beyond our own expectations.
I cannot recall any time in the sixty-year history of the American
Federation of Labor-during war or peace-when a smaller percentage
of the membership of the American Federation of Labor has been out
on strike during a period comparable to the past few months.
There is a strike problem, as I well know. It is a problem with
many difficult and technical aspects, many of which the general
public does not understand. Don't think for a moment that we are
unaware of the problem or that we want to minimize it. There is,
for instance, the jurisdictional strike, a problem with which the
American Federation of Labor has been wrestling since the turn of
the century. We have gone a long ways toward solving this problem
by the voluntary agreement of most of our unions to submit jurisdictional disputes to a decision within the family of labor or by outside,
impartial arbiters. They have agreed to refrain from striking pending
such decisions and are confident that they will live up to this agreement in all defense industries.
Then there is the jurisdictional dispute between A. F. of L. and
opposing dual unions, when both claim to represent the same workers
in the same plant. This sort of dispute is much rarer than the newspapers would lead us to believe and could readily be solved by

courageous and prompt action of the National Labor Relations Board
which is empowered to hold employe elections to determine collective
bargaining representatives.
There are two serious and related menaces to the steady, uninterrupted flow of defense production. The American Federation of
Labor is not directly involved nor is it in any way responsible but
it is deeply concerned because the future of all labor is at stake.
I refer to strikes instigated by Communist leaders of unions and
to rrunority strikes used as a method to coerce the majority of workers
into joining the union.
The American Federation of Labor does not tolerate Communists
in its membership nor does it permit Communists to hold office. We
fear, no less strongly than anyone else, that Communist-inspired
strikes may sabotage our plants for national defense.
Nor does the American Federation of Labor permit or condone
minority strikes. In such strikes the picket line is used first to stop
production and then, after a truce has been negotiated, to force payment of union dues. The American Federation of Labor holds that
union membership and organizations do not grow out of the use of
such methods. Strikes to right real wrongs are the inalienable right
of free workers, but minority strikes as organizational strategy are
quite another matter and endanger the freedom we seek to defend.
In just such historic periods as these we are now passing through,
there is grave danger that hysteria will be substituted for clear-thinking, and feeling for sound judgment. This dangerous, psychological
condition is now being shown by some Members of Congress, editors
of newspapers, and others who influence public opinion.
Some of those referred to advocate the enactment of repressive,
anti-labor, and anti-strike legislation. They think in terms of compulsion, when our nation.al needs call for the highest type of voluntary
service. They would, if they had their way, make rebels out of working men and women who are enthusiastically and willingly giving all
they have and all they can to the government and to society. They
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totally disregard the sacred prohibition against compulsory labor,
which is included in the 13th amendment to the Constitution of the
United States, reading as follows:
Neither slavery nor involuntary servitude, except as a
punishment for crime whereof the party shall have been duly
convicted, shall exist within the United States, or any place
subject to their jurisdiction.

can Federation of Labor took the initiative in making this recommendation which finally led to the creation of the National Defense
Mediation Board on March 19, 1941.

Forced labor, the concentration camp, and compulsory service
may be imposed upon Labor in totalitarian countries, but never in a
democracy where the guarantees of freedom, liberty and justice are
written into the organic law.
We can reduce strikes to a minimum; we can develop efficiency
and the highest degree of cooperation between management and Labor,
by applying the principles of mediation, conciliation and voluntary
arbitration in the settlement of industrial disputes.
Legislation providing for compulsory service; compulsory arbitration-compulsion of any kind-will provoke strikes, social unrest,
and destroy efficiency.
The right to strike is fundamental. The workers must always
be accorded the right to give or withhold service. However, the
recognition of the right to strike does not mean that strikes should
take place during periods of national emergency. This is particularly
true during these days when the government is engaged in the execution of a far-reaching defense policy. Workers must exercise selfdiscipline, must work and serve in the interest of national defense
and must make such sacrifices as the exigencies of the situation de~
mand. All working men and women who fully appreciate the value
of freedom, liberty and democracy, will do so.
The Executive Council had this purpose in mind when it submitted a recommendation to the President of the United States last
February that a federal mediation board be established, similar in
character and authority to the War Labor Board which functioned so
effectively during the World War, twenty-four years ago. The Ameri-

This Mediation Board has been functioning for only a short
period of time, but during this short period it has demonstrated its
usefulness and the value of its service. A number of disputes and
strikes which attracted national attention were handled promptly by
this Board and settled quickly. We are confident that time and experience will vindicate the action of the President in appointing this
National Defense Mediation Board.
The American Federation of Labor will cooperate fully with this
Board, with the government, and with all agencies created for the
purpose of promoting industrial peace through mediation, conciliation
and arbitration. We will supplement this action by repeatedly appealing to the membership of the American Federation of Labor to
give constant service; to avoid interruption of production in defense
industries, and to respond to the needs of the government and of our
country in the fullest and most complete way. The moral and ad·
ministrative power of the American Federation of Labor will be exercised in all the efforts which are put forth to realize this noble
objective. But as free men who place immeasurable value upon the
priceless benefits of freedom, liberty and justice, we shall jealously
guard our common heritage and refuse to accept or approve antilabor, anti-strike and compulsory service legislation. We shall resist
such legislation with all the power, influence and resources at our
command. We know that liberty and freedom, once lost through
legislation or otherwise, are not easily regained.
We can conceive of no extenuating circumstances that would
justify the enactment of repressive, compulsory, anti-strike legislation
by the Congress of the United States, or by the law-making bodies of
the different states.
Labor has much to give to our country. It will give it freely
and unreservedly. The success of the national defense program de-
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pends very largely upon the skill, the genius and the service of Labor.
In making America great and in the construction of an impregnable defense of America and its institutions, we must at the
same time defend, protect and preserve American democracy, liberty
and freedom. It would seem contradictory indeed, if through the
execution of an enlightened foreign policy we oppose totalitarianism
and dictatorship abroad, while at the same time we endeavor to impose
a form of involuntary servitude and compulsory service through the
enactment of so-called anti-strike measures at home.

